
MEETING: 

SUPERINTENDENT’S INSURANCE ADVISORY 

COMMITTEE (SIAC)  

April 29, 2020 

1:00 – 4:00 p.m. 

Location: 
Remote access provided 
by Aon due to COVID-19 

 

Meeting called by: Amy Williams Type of meeting: Advisory 

Facilitator: Mark Langdorf Minutes by: Patty Snorf 

 

SIAC   
Members 
present: 

Amy Williams (BFT); Anthony Colucci; (BFT); Jeff Bailey (BFT); Leslie Lawter (Local 1010); Patrick 
Darville (Local 1010); Sharon McNichols (Retirees); Lisa Schmidt (Benefits); Nel Marshall (School 
Administration); Dawn Butterfield (Board); Mike deVaux (Board); Chris McAlpine (Board); Shelia Gaylor 
(Board); Katye Campbell (ex officio); Mark Langdorf (ex officio); Cindy Lesinski (ex officio) 

Absent:      Dominic Lauretta (Board) 

Guests: 

Brian McNeil, Kory Norbutus & Kelli Monzillo (Cigna); Jonathan Anderson, Amanda Brooke Kross, 
Stephen Mackie & Nadia Elmunaier (Aon); Bonnie Doss (BPS); Beth Thedy (BPS-CHRO); Kyle 
Savage (BFT Treasurer, teacher) 

MINUTES 
 

Welcome and Introductions:  Amy called the meeting to order.  Nadia took roll call.  (Due to COVID-19, 
committee members watched the presentation online and/or called in, as there are not to be meetings with 
more than ten attendees gathered together.) 
 

Approval of the March SIAC Minutes:  Amy asked if any discussion was needed on last month’s minutes.  
There was none.  A motion to approve last month’s SIAC meeting minutes was made by Anthony Colucci 
and seconded by Leslie Lawter.  The committee unanimously approved the minutes.   
 

District’s Budget Update:  Cindy Lesinski, CFO presented. 
 

 projected $2 million shortfall for the 2020-2021 FY 

 possible lower student enrollment in BPS for next year due to COVID-19 which means less funding 

 $5 million owed to the Florida Retirement System (FRS) 

 $5 million projected loss from students attending charter schools next year 
 

Anthony asked about the Reserve Fund and its use for emergencies.  Cindy said that the Reserve Fund is 
not recurring monies and is to be used for true emergencies only. 
He then asked when monies from property taxes is reported.  Cindy said she would get with Joanne Clark 
for that answer. 
 

Financial Update:  Bonnie Doss presented. 

 Operating revenue is flat for first quarter, right at $5.7 million 

 Clinic expenditure for January a little more than $100,000 higher than February and March due to a 
December invoice for about $100,000 paid to Marathon in January  

 Cigna ASO premium holidays for 2020 are in February, April, May, and one other, but Bonnie wasn’t 
sure when the last one would be 

 Pharmacy rebates from Cigna are quarterly 
 

Mike suggested updating the IBNR report on a quarterly basis. This report shows claims that are incurred 
but not yet reported or paid. 
 

Health Insurance Trust Fund Projections & Quarterly Report:  Amanda Brooke Kross presented an 
ending Fund balance scenario through 12/31/2021, using 2019 claims and at least 6% trend for medical and 
pharmacy.  They calculated the balance to be a shortfall of $10.95 million as of 12/31/2020. 
 



Katye asked if claims are higher in the second part of the calendar year.  Amanda responded saying at that 
time of year; deductibles are typically met by many members, so the fund pays out more on those claims.  In 
addition, employees choose the summer months to have procedures done. 
Dawn asked how large claimants are reviewed.  Brian said Cigna audits every claim over $10,000 internally.  
Claims over $100,000 can take up to 60 days to pay to allow Cigna to audit them thoroughly. 
Mark added that the Well-Care Centers are currently being audited by an outside company to see if they are 
saving the fund money. 
Dr. Thedy asked if Cigna provides a claim audit report to SIAC.  Brian answered saying that audit would be 
done by an outside auditor. 
Dawn voiced her concern about not having an audit based on plan spend.  She believes we are, and have 
been for years, paying too much on pharmacy spend. 
Some committee members voiced a joint concern that Aon is using too high of a trend rate in their 
calculations. 
 

Potential Savings Opportunities:  Jonathan Anderson began by reviewing previously presented plan 
design changes.  Anthony commented that we are an hour and a half into the meeting and are reviewing 
information presented in past meetings;  we need to talk about proposed changes. 
Amy agreed, and the meeting moved forward to the next agenda item. 
 

Potential Plan Designs and Discussion:  Amanda Brooke Kross presented a few plan-change scenarios, 
each with a potential savings of $13.7 million to the fund.  Aon representatives feel very strongly that that is 
the appropriate target amount so BPS can comply with the state-mandated fund balance threshold of 60 
days’ worth of claims. Meeting said threshold lets a district continue self-funding their health plan. 
 

Anthony asked about the Cigna Care Designation network list of doctors;  Brian said he had sent that to 
Mark earlier in the month.  Mark will send that out to the committee members. 
Mark asked Nadia to send the list of doctors for Parrish, Steward Hospitals, and HealthFirst Hospitals to the 
committee. 
 

Dawn asked if there was a point of sale pharmacy rebate.  Kelli answered saying not yet, but, on a smaller 
scale beginning in January, there will be a cost cap on certain medications.  For example, some brand meds 
for diabetes. 
 

Dawn asked Chris to describe Hospital Compare.  Chris said on the Hospital Compare website, anyone can 
go see the costs at any hospital in Florida. 
 

Stephen Mackie offered to reach out to Dawn, one-on-one, to discuss pharmacy costs.  There were no 
objections by anyone.  Dawn had to leave this meeting due to a prior commitment. 
 

Mike asked about the timeline for making decisions; Mark said SIAC should be ready to present their 
recommendations to the Superintendent in May, and that bargaining with BFT was to begin in May. 
 

Amy suggested that the committee meet next week and have the ability to use Aon’s Plan Design Model 
program.  She said the committee should start by trying to find $3.5 million in savings to the Fund. 
 

Anthony requested a copy of the actual Disruption Report; Brian said he would send that to Mark. 
 
 
 

 
 
 
Adjourned: The meeting adjourned at 4:03 p.m. 
 
 
 

Upcoming Meeting:  Thursday, May 7, 2020, 1:00 - 4:00 p.m. 
 


